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A
As our education systems quickly evolve in response to changing

social, economic and digital needs, teachers are on the frontline of
driving this important change.

We must invest in building their capacity and providing the support
they need to help our children reach their potential.

Project Objectives

To strengthen the national institutional capacity
with innovative and digital technologies.

To improve the quality of the existing digital education
and training ecosystem and build the capacity of teachers
to meet the requirements of the labor market so that
they better serve all children.
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Estimated IZMIR
200,000 teachers,

school administrators, and
other educational personnel,
working with students

in K-12 throughout Tiirkiye.
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Results

=

Public knowledge and awareness
in relation to the digital education
and training ecosystems are increased.

G

A digital teacher training platform
is developed and linked with
the Teacher Information Network.

T -
Digital training modules covering

teachers, school administrators and
other education personnel are developed.

Number of teachers and
other education personnel
with digital skills is increased.
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Activities

February 2023

Organize a project opening ceremony »
and a project information briefing seminar

Prepare project background report

Develop a digital
competency framework for teachers

Develop communication

and visibility materials
Organize study visits Develop digital teacher training modules

Develop sample digital learning content
and instructional tools

Develop a digital teacher learning
monitoring system

Develop a digital teacher training platform

Establish teacher learning labs

Organize press launch and a project
pilot implementation briefing seminar

Provide training of trainers (ToT)
Provide online teacher trainings

Organize project monitoring visits

Prepare an impact analysis report

Organize a closing ceremony and
a national conference

January 2026
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